
Premises Committee Report to Lewes Meeting, 3 September 2017 

1. Maintenance work 
Work has been continuing over the summer on all the outstanding areas of maintenance work required 
following the 2014 Quinquennial Survey of the Meeting House. The work has been planned and overseen by 
Us and Hours, the company engaged by us to manage the work. As the weeks have gone by we have become 
ever more acutely aware of how impossible it would have been for Premises Committee to have managed the 
work without them.  
 
We are working closely with Us and Hours to ensure that disruption to hirers is minimised. 
We have taken full advantage of the lull in room bookings over the summer although on three Sundays it was 
necessary to hire a room in the next door All Saints Centre for our children’s meeting. The first phase of the 
work is due to be finished by 15 September so that the full Autumn programme of room bookings can be 
resumed. Some of our hirers book from one year to the next and we are keen to not to lose custom. We shall 
be meeting with Us and Hours in mid-September to plan the scheduling of the next phase of work. It might 
be possible to continue some work outside and in the library but we might have to delay several months 
before completing the interior work in the meeting room. Part of the delay is due to the need for further 
investigation of the cause of bulging in the rear wall of the meeting room. 
 
We have been very pleased with the way in which Us and Hours have been dealing with the project. All the 
sub-contractors have worked efficiently (some putting in long hours when needed to complete tasks to the 
deadline) and there has been smooth movement between outdoor and indoor work depending on the weather 
conditions. We have evolved a good communications system as the project has progressed. The Resident 
Friends have liaised closely with Us and Hours re room bookings and are kept informed of day-to-day work 
plans by Us and Hours who have mostly been able to avoid disruption for them. One representative of 
Premises Committee has provided the single point of contact for management issues, and has held regular 
on-site meetings with Us and Hours over the summer, checking work completed before forwarding invoices 
to John Thurley for payment.  Over the summer other members of Premises Committee and the local 
Trustees have been consulted by email or on-site as issues have arisen. The next full meeting of Premises 
Committee is due to take place on 13 September. 
 
Particular thanks are due to our Resident Friends, Lou and Chris, for their tolerance and adaptability with 
inevitable disruptions and last minute changes.  
 
 
Areas of work which have been dealt with over the summer include:  
 

Gutters and downpipes which have been removed, repaired, restored and reinstated.  The extent of the 
damage in the walls behind the pipes was much more serious than had been reported in the 
Quinquennial Survey. In some areas major gaps in the brickworks had allowed serious water ingress 
into the building. With Tim Green, the heritage stone mason working on site, it was possible for the 
brickwork to be made good while the gutters were down, without serious delay in the overall 
programme of work. 
 
Repairs to the rear wall between the garden and the carpark.  
 
The children’s room has had sound-insulation added to the ceiling, and been redecorated with new 
lighting installed.  
 
Work on the corridor room and kitchen should be completed by Mid-September. 
 
New floor-covering has been laid in the rear lobby area, as the old covering was in poor state and 
potentially dangerous. 
 
Investigation has continued into the causes of damp in the library and gallery areas. A structural 
engineer is being called in to provide advice. There will inevitably be a delay to all work in this area 
until the engineer has reported. Once there is an agreed plan of action it is likely that listed building 
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consent will be needed before we can proceed. This means that the library will remain out of action for 
some months to come. 
 
Work on the meeting room has started this week. Windows will be taken out one by one, layers of paint 
stripped off (including lead paint which is now known to be harmful) and necessary repairs done before 
they are put back into position. Us and Hours estimate that this work might take up to 5 days per 
window. There will be boarding up to keep the room weather-proof and useable while this work takes 
place. There is likely to be some delay to completion of wall repairs and redecoration in the meeting 
room as advice from the structural engineer is needed. 
 
 

2. SEAM Trustees are now investigating the possibility of claiming ownership of the passage between the 
Meeting House and All Saints. In the meantime the rear archway to that passage is in a dangerous state and 
requires repair now to avoid potential damage to people and our boundary wall. At present no-one is 
claiming ownership. We are hopeful that Trustees will be able to reach an agreement with Lewes District 
Council to share the costs of repair to the archway soon, which we would oversee. 
 
3. The full 39 page report from Us and Hours, giving detail of the maintenance work planned with a work 
plan for each area of the building is available on request. 
 
 
 
 


