
Area Meeting Study Day, 10th February – Report to Lewes Local Meeting

"Cut through and steer your straightest course and mind nothing but 
Me.”

Quotation from James Bowden’s History of the Society of 
Friends in America, published 1850.  On the voyage of 
The Woodhouse, in the summer of 1657, whereby a 
party of Quakers immigrated to the New World 
(Massachusetts), were threatened with storms and 
shipwreck, but came through safely, guided by God.

Friends met on 10th February for a very interesting study day, working on a Quaker view of a 

new economy.  Twenty-six Friends met at Lewes Meeting House, and the day was ably led 

by Area Meeting Clerk Peter Aviss with the help of Lewes Meeting Clerk Nancy Wall.  

The “10 principles for a new economy” served as a background document.  This was written 

by the Economics, Sustainability & Peace Subcommittee of Quaker Peace & Social Witness.  

In our first plenary session, we considered what we thought might be wrong with the 

economy at present.  The Britain Yearly Meeting minute of 2011 contained a strong critique 

of our present economy, and QPSW has since been working to develop thinking around 

what a better system might look like.  The ten principles are aspirational, life-enhancing and 

rooted in Quaker testimonies.  (See Appendix A.)

We engaged in small group discussions on these three questions:  

⦁ What would a new local economy look like?

⦁ What would be required of us to build a new and better economy?

⦁ How might our lives change in a new economy?  

Notes can be found in Appendix B.

In seeking opportunities to build an economy based on Quaker principles, we heard from 

four Friends:

⦁ Paula Radice talked about her new Community Interest Company based in Hastings, 

Enjoycation, for child-centred learning.

⦁ Keith Harcourt informed us on transport and globalisation.

⦁ Alex Francis talked about cooperatives, specifically the Mondragon Corporation.

⦁ Nancy Wall talked about collaborative work to increase economic literacy in 
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schools.  

For further information on the four presentations / case studies, see Appendix C.

After lunch, Friends considered where we might go from here, with discussion in small 

groups on:

⦁ Priorities for progress

⦁ Possibilities for further action

In plenary, Friends fed back from the group discussions; notes can be found in Appendix D.

Friends considered ways to take the work forward, and were encouraged to set up reading 

groups in our local meetings, to read and discuss the New Economy booklets published by 

QPSW.  This will be considered further by Lewes Meeting.  (The clerk has a full set of 

booklets, or you can email neweconomy@quaker.org.uk to request free copies.  They are 

also available on-line at www.quaker.org.uk/our-work/economic-justice/new-

economy#heading-1 .)

A closing minute, Minute 18.18, was agreed.  It reads in part:

“We have echoed Minute 23 of BYM 2011, which contained a strong critique of 

our current economic system and committed Friends to work towards building 

an economic system in which Quaker testimonies can flourish. We need to 

challenge orthodoxy and challenge injustice, as well as to be patterns and 

examples in order to build a more resilient society. Governments should realise 

that economic growth should not [necessarily] be the goal, but they should 

provide all members of society with the basic necessities of life, this is 

paramount. We recognise the need to require accountability on the part of those 

in power; we need to improve the democratic processes. We can see the value of 

collaboration with other organisations, and we value opportunities to 

communicate our views within our own neighbourhoods. We understand that it 

is not easy for Friends to feel confident in addressing both global and local issues. 

We urge everyone to consider what they feel able to do, and work from there. 

Reading groups will help spread understanding and enthusiasm. We urge Friends 

to go back to their Local Meetings to see whether they could set up a reading 

group to start the process of positive change, opening up better visions by 

studying the QPSW booklets [New Economy Series] and discussing and moving 

forward with hope.”

Friends moved on to consider urgent AM business, and afterward engaged in fellowship 

over tea and coffee.  Many thanks to those Friends who provided hospitality.

I personally found this day very informative and inspiring, and would encourage all Friends 
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to participate in future study days when you are able to do so.  The wealth of knowledge 

across the Area Meeting was impressive, and it was empowering to share ideas and 

experiences with Friends.

Liz Brooks
February 2018

Appendix A:   Extracts from the 10 principles for a new economy

“We are led to seek an economy which recognises the value of all people alive now and of 
all living things, and of those who may live in a future time.  Our vision is rooted in 
compassion, our sense of the sacred in everything and desire for universal peace.”

The 10 principles are:

⦁ The purpose of the economy is the enhancement of all life, human and non-human.

⦁ We do not over-consume the earth’s resources.

⦁ All (including future beings) have an equal right to access . . .  global commons such 

as land, soil, water, air . . .  within the limits of what is sustainable.

⦁ Everyone needs time and resources to participate in community life.

⦁ The wellbeing of people and planet are not sacrificed to preserve profits or reduce 

national deficits.

⦁ Since money plays such a key role in the economy, it is created under democratic 

control, for positive social benefit rather than private profit.

⦁ A fundamental equality is recognised, not limited by race, gender or social origin.

⦁ The tax system redistributes from richer to poorer, with richer people paying a 

greater proportion of their income.
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⦁ Businesses are structured and owned in a variety of ways.  Cooperatives and 

community-owned enterprises form a large part of the economy . . . . 

⦁ A revitalised, participative and more truly representative democracy is key to our 

peaceful and prosperous co-existence.

For the full document produced by Britain Yearly Meeting in 2015, see 
www.quaker.org.uk/our-work/economic-justice/
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Appendix B:  Some notes from group discussions

Addressing inequality.
Addressing the win / lose paradigm.
Curbing greed.  Addressing overconsumption.
Challenge hoarding of resources.
Challenge primacy of profit motive.
Focus on wellbeing, not wealth.
People are not just consumers.
Finding real meaning, real wealth.
Is thinking locally helpful in a globally connected world?
Time with family and time with friends – time is also a resource.
Addressing the housing crisis.
Mass brainwashing – what stories are we being told?  What alternative story can we tell?  
Do we have a better story?  It’s become blasphemous to challenge capitalism / neo-
liberalism.  Call inequality what it is.  Testimony to truth.  Challenging the orthodoxy.
Education.
Lottery is a tax on the poor, but a lottery ticket is also a tangible piece of hope.
Fear, depression, misery, psychosis – located in the entire populace, not just in individuals.  
Going beyond fear to envision the future.
Support the most vulnerable.  Role of charities?  of social security?  Where does 
responsibility lie?  
Universal basic income.
Solution is at the ballot box.  
Uncovering vested interests.
Equality of opportunities.  
Keeping people poor and desperate, keeping the populace in fear.  Wage slavery, poverty 
trap.  Just barely surviving.
Preach the gospel of justice, of equality.
Interconnectedness of all life on the planet, not just economic connections.
What would it take to build a locally-based social security net?
Role of local councils.

Responses to the question “what would be required of us to build a new and better 

economy?”

Take personal responsibility
Imaginative thinking
Facing fears:  an emotional journey
Improving democracy at a local level
Balancing wealth  and wellbeing
Improving everyone’s circumstances.  Asking the right questions.  Addressing inequality.
Build resilience
Come together to challenge injustice; finding ways to organise.
Consume less
Waste less
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Eat organic
Support others in local initiatives
Engage in the Transition Towns initiative
Support local organic farms.  
Anticipating implications of change.
Time, patience, endurance.
Take small positive actions; be patterns, be examples
Agree a vision of what we would gain
Discern priorities
Have faith (that change can happen)

Responses to the question “how might our lives change in a new economy?”

Improved local quality of life
Embeddedness in community
Working in community gardens
Universal income
Valuing everyone in your community, be thankful for individuals and their gifts
Fair wages, living wage
Transport within local community to increase
Devolved centres of government, accessing government agencies
Growth is not necessarily good; more is not better
Changing perspectives
Accountability
Addressing the elite
An appetite for change
Everyone to have their basic needs met, so no one fears for their own survival.
Sacrifices in our own current standard of living, eg. giving up private car ownership
Being more aware of the complex interrelatedness of living in community
Psychology of the human condition; being together is actually good for us and makes 
happier
Addressing corruption as it happens  
Equality leads to peace
Knowing we can make a better life for everyone, making it possible
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Appendix C:   Seeking opportunities to build the new economy 

Enjoycation, a not-for-profit Community Interest Company (CIC), pays market value salaries 
to its staff and rolls all profits back into improving the service.  Paula Radice is a Friend who 
was a primary school teacher, Deputy Head and Headteacher in the Hastings / St Leonards 
area for over 25 years.  After being made redundant last year, and reassessing her career, 
she decided to respond to the worrying trends in education by starting Enjoycation.  This 
new venture mainly serves home-schooling families in the local area, by running whole and 
half day sessions for children, ensuring they have opportunities to learn alongside others.  
Enjoycation helps to monitor their progress in key skills and supports families with ways to 
structure learning.  And the children have fun!  Many who attend Enjoycation have special 
educational needs, which are increasingly not provided for in mainstream education; this 
has in turn driven the rapid increase in home-schooling.  Enjoycation is values-driven and 
focuses on children and their needs, not making profit.  Its assets are locked, so if 
Enjoycation is ever wound up, its assets would go to another charity or CIC locally.  For 
further information, email paularad@totalise.co.uk .  (I will also put a copy of the flyer on 
the noticeboard in the corridor.)

From his perspective as an historian, Keith Harcourt related how globalisation is a recent 
phenomenon.  He talked us through the steps changes of secure transportation, necessary 
for trade, culminating in the development of a standard-sized container for shipping.  
Between 1967 – 74, the shipping industry adopted a standard-sized container, allowing for 
the movement of very large quantities of goods, with the knock-on effect of the death of 
local industry.  It is now very cheap to buy products from far away, rather than locally, as 
the cost of transport has become negligible.  Up to 99% of containers are made in China and 
filled with Chinese goods to be shipped around the globe.  China exports almost every 
product imaginable to the UK, and in return the UK ships back mainly plastic waste and 
chicken feed.  If China changes the arrangement, it will cause untold damage to the British 
economy.  

The Mondragon Corporation – a co-op started in 1956 by four engineers and a Catholic 
priest, on a widow’s savings, and based on liberation theology – re-invests its profits back 
into the cooperative.  Its employees own and run the company.  This co-op has built its own 
technical college, medical centre, housing complex, bank, etc.  In 2017, it had grown to 
become 102 separate businesses, 140 production subsidiaries and 26 other organisations to 
aid development within Mondragon.  Overall it operates on five continents, and currently 
accounts for one quarter of the entire Spanish economy.  The corporate values embodied by 
Mondragon are cooperation, participation, social responsibility and innovation.  When 
Japanese-made robots threatened business, they bought some, stripped them down, built 
their own and now export them.  Mondragon supports redundant staff with retraining on 
reduced wages.  For further information, use a search engine on-line to find “Mondragon 
Corporation.”  (I will put a copy of Alex’s handout on the noticeboard in the corridor.)

Nancy Wall gave us some background to her teaching career in economics and the need for 
greater economic literacy, which involves a pluralist approach to teaching. She spoke of the 
need to learn how to interpret data, and talked about her work with a number of education-
related organisations. Nancy reminded us that economic events are usually good for some 
and bad for others, and taking multiple perspectives is essential.
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Appendix D:   “Where do we go from here?  What are our priorities?  What are the 
possibilities for future action?”

Focus on enough, not more.
Vote.  Empower others to vote.  Spoiling the ballot is also an option!
Address feelings of powerlessness.  
Talk about politics. Address ignorance.
Recognise that nobody in power has a better plan.   
Find political stability.  Find the stable middle.
Address poverty and inequality.  Address the housing crisis.
Stop dismantling the NHS, social services, services for older people. Improve access to public 
services.   
Civil society seems to be slipping away; name it for what it is.  (What have we lost that we 
don’t even know about yet?)
Address heartlessness.  Demonising and scapegoating vulnerable people, refugees, is not 
actually addressing the problem.
Remind people of history.
Protect the commons; resist enclosure.
Direct action
A new political party
Identify needs, not wants.
Recognise the dichotomies of global / local, inner / outer, macrocosm / microcosm are not 
necessarily the truth; challenge duality.
Value everyone.
What can we do today, right now?
Hope and optimism.
Challenge the political elite
Educate yourself
Don’t accept the status quo
Talk to vulnerable people.  (“They know what you don’t know.”)
Collaborate
Communicate
Care
Maintain your own health
Laugh
Reverse the blame culture
Move Parliament to Birmingham
Grow the psychological potential to motivate
Use your networks.  Strengthen them.
Know and value one another and nature
Peace work:  root out the seeds of war
Where are the places we can make a difference?
Mental health – yours, your neighbour’s – think about Bhutan . . . 
Make a website, create a FB page
Make our meeting houses speak (Horsham repair café, first Saturday of the month)
Open a swap shop
Join Transition Town Lewes and work for a better future 
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Open up visions of a better future for everyone
Choose your space and occupy it, with love.
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