
Report on the new arrangements for eldership and oversight within 

Lewes Meeting

⦁ This report has been prepared by the Spiritual Resource and Information Group 

(SPRIG) in consultation with Circle Convenors.   It considers the functioning of 

the SPRIG since its inception (by attached minute of Local Meeting for Church 

Affairs of 5/6/16) to replace the formerly appointed elders and 

overseers.Friends may note that this report is a year later than was intended, 

but the additional time has given the opportunity of a better appraisal of how 

the arrangement has bedded in.  

⦁ As background, the Meeting had been struggling to find and retain Friends to 

serve as overseers and hence bringing elders and overseers together enabled a 

continuation of oversight, recognising the important role of Circles and their 

convenors. This helps to explain why we have not, as the minute 

asked,retained‘the distinctive aspects of Elders and Overseers’ in the sense of 

having Friends with those titles, although the distinctive duties of elders and 

overseers are being discharged corporately, and we remain guided by QF&P.  

Indeed, we take the view that one substantial achievement of establishing SPRIG 

has been to ensure that there is a unified corporate overview of the spiritual and 

pastoral care of the Meeting, recognising that these two aspects often overlap. 

An additional strength has been the way in which Circle Convenors and through 

them the Circles, have become engaged in eldership and oversight functions.

⦁ Since the establishment of SPRIG it has met regularly, in practice alternately with 

Circle Convenors. Its meetings have focused particularly on the spiritual heath of 

the Meeting and how it can be nurtured, and the functioning of Circles. As an 

overview, there is some cause to believe that Circles have strengthened during 

the period. All six are now fully functioning, albeit that one does not meet, 

reflecting the preferences of its membership.  In all Circles there is oversight, 

from the convenor and from within the group, but of course much F(f)riendly 

caring takes place, as ever, across Circle boundaries.  The discipline of each Circle 

serving the Meeting for a month by rota has generally helped to strengthen the 

fellowship of the Circles, albeit that there have been a few challenges during 

periods where many Friends are away.  Circles continue to be innovative in 

finding other ways of gathering together for fellowship, learning and mutual 
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support.

⦁ Virtually everyone in the Meeting is allocated to a Circle although not all choose 

to participate actively.   Circles have provided a few members and attenders with 

their main connection to the Meeting, helping to maintain our community.  

Ensuring a good balance of numbers between the Circles is a continuing 

challenge which we recognise, and seek to address through co-ordinating the 

allocation of new members and attenders to Circles. 

⦁ SPRIG, supported by Circle Convenors have continued to seek to discern ways in 

which our Meetings for Worship, including those for Church Affairs, can be 

deepened and sustained by right ordering. We are focusing in particular on how 

the Meeting can feel more gathered and how are our practices and disciplines 

can be better understood. We see these as ongoing tasks.    

⦁ We appreciate that not all Friends have been comfortable with the 

arrangements for oversight as they now stand.  There is a particular worry about 

people ‘falling down the cracks’, a potential problem with any arrangement, and 

we have been mindful to avoid this so far as we can.  We, however, remain 

convinced that alternative arrangements would be impracticable in the context 

of difficulties in finding sufficient Friends to serve and the relatively large size of 

the Meeting and of the breadth of the needs. Indeed, we feel that SPRIG ought 

to have at least one more member to enable it to function robustly regardless of 

the personal circumstances of its members. 

Minute 3 of 5/6/16: Arrangements for Spiritual and Pastoral Care in Lewes LM

We have considered the report from Elders, Overseers and Circle Convenors, setting 

out a revised framework for Eldership and Oversight within the Meeting, attached. 

We recognise that the roles of Elder, Overseer, Circle Convenor, and the 

responsibilities of all Friends for building our community are to some extent 

distinctive, and also overlap. We are guided by Quaker Faith and Practice Paragraph 

12.11. We accept that no arrangement can perfectly meet all needs at all times. We see 

also that these responsibilities can place a heavy load on us all, but we all share the 

work of building our community and this model may help. We agree to adopt the new 
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model, with a Resources Group made up of Elders and Overseers, meeting regularly 

with Circle Convenors. We wish to retain the distinctive aspects of Elders and 

Overseers within the model, and hope that the importance of the confidentiality of 

personal issues will continue to be recognised. We have faith that this new model will 

evolve and that it will help Lewes Meeting to become a stronger and more effectively 

caring community. We will review the arrangements at Business Meeting in February 

2017. We hope that the Resources Group will communicate the new arrangements in 

all necessary detail to all members and attenders in our Meeting, and suggest that an 

article be written for the Newsletter.
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