
Extending our Meeting House:
Report from the Development Group to Meeting for Worship for Church 

Affairs, 01.07.2018

At our Meeting for Church Affairs on February 7th, 2016, the Development Group 
was requested to prepare the brief for an architect, based on the vision set out 
earlier in April 2015.

The Minute identified very clear objectives for the Development Group to 
explore. The group members were Helen Thomas, Abi Pettit and myself, John 
Thurley. The objectives were to:

⦁ cure the damp in the walls

⦁ ensure equality of accessibility for all

⦁ upgrade the residential accommodation

⦁ improve the toilets and kitchen

⦁ provide additional office space

⦁ make the building more ecologically sustainable.

Subsequently, improving soundproofing and achieving financial sustainability 
were added to this list.

We chose our architect very carefully, eventually selecting Ecotecture. They have 
developed a good understanding of Quaker ways. Jo Saady, our lead architect, 
understands both our Quaker commitment to a low carbon economy and the 
fundamental issues in the meeting house. She sees the new development as 
integral to the original building. All the objectives set out above have been 
addressed with attention to sustainability concerns. The overall plan allows us to 
keep the meeting house in good repair for a very long time, dealing with past 
superficial repairs and creating robust and durable solutions to structural 
problems.

The plan for new development

⦁ Creating a new entrance to the garden, opposite the Turkish Baths, will 
provide a more open and inclusive appearance with no steps. Going in 
through the new double doors at the north-east corner of the meeting 
house, we will enter a welcoming space with introductory literature.

⦁ The corridor will take us along a very gentle ramp providing step-free 
access to the meeting room. Our library books will be placed along the 
north wall. There will be a hatch to the kitchen and door to the children’s 
room on the left. Reorientating all the entrances and installing a long 
acoustic barrier allows both a properly silent meeting room and noisier 
activities elsewhere.

⦁ The existing corridor room would become a safe lockable office area or 
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small meeting room.

⦁ Flexible accommodation on the upper floor would create more space 
which can be adapted according to the needs of the meeting. There could 
be a second flat, with access from the parking area. Two kitchens, a 
bathroom and a shower room allow for two flats or one flat and a small 
meeting room.

⦁ Quantity surveyors have estimated a total cost of £368,000 i.e. £441,600 
inclusive of VAT.

Issues arising, possible concerns

⦁ At the recent meeting it was suggested that we consult quickly with 
Friends of Lewes.

⦁ The stone steps up to the existing flat will be retained as a private 
entrance from the existing door.

⦁ It should be possible for the contractors to work without disturbing the 
meeting room for most of the time, so that we can hold our meetings as 
usual.

⦁ There is not much potential to break the plans up into stages. The team 
are looking for cost savings but so far have not identified any possibilities.

⦁ Planning permission once granted stays in place for 3 years.

Integration of development and maintenance work

We are finding the maintenance work currently in progress more complex than 
we expected. (Relevant details can be found in the Report on Premises, Meeting 
for Worship for Church Affairs 03.06.2018, Minute 27.18.). Further investigations 
are required. We are involving trustees because this work is an AM matter. 
However we still hope to be able to return to our Meeting Room in September, as 
planned.

Further maintenance work in the library area may then be held over, enabling us 
to plan for the future with both this and the proposed extension in mind. It 
makes sense to tackle both together. To some extent we will be able to avoid 
duplicating costs.

Next steps

The plans allow for considerable flexibility. We may want something different in 
20 or 50 years time. We don’t want people then to say that we did not have the 
vision. The space created can be used in different ways, providing office space, a 
meeting room, a home and perhaps a chance to earn rent from the office or 
residential space. The plan is incredibly versatile and a great additional asset. We 
should think now what we most want, looking to see what is needed for the 
future and at the same time, thinking about where we ourselves want to go.

Friends will want to mull over our funding needs. Work is beginning now on 
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grant applications for current work.

Our building can be made more usable, more welcoming and outward looking. 
We can improve accessibility. We may have more space for community groups to 
use. Signage could be improved to make us look less private. As Jo has said, we 
need to be visible.

On the ground floor, this proposal gives us a chance to bring the library into the 
entrance area. We can have an older children’s group in a separate room. In a 
sensitive way, the meeting room could be re-adapted, restoring the platform and 
having a new entrance.

We need to discern at MfWfCA whether we now proceed with the planning 
application The budget for this preparation process was £15,000. We have spent 
£12,000 so far. We have to decide whether to go ahead and apply for planning 
permission, at an estimated cost of £9,000 including VAT.
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